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TMN Program  PartnershipsTMN Program  Partnerships
��TPWD & TCE Statewide Program TPWD & TCE Statewide Program 
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TMN Chapter  PartnershipsTMN Chapter  Partnerships
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TMN Program  PartnershipsTMN Program  Partnerships

��Developing local chapters Developing local chapters ++ local local 
community partners community partners == greater successgreater success

��Cradle of Texas Chapter developed in Cradle of Texas Chapter developed in 
20012001
–– 9 Chapter Partners9 Chapter Partners



SYMPTOMSSYMPTOMS

��Quiet UndercurrentQuiet Undercurrent

��RumorsRumors

��GrumblingsGrumblings

��No ShowsNo Shows



Chapter MembersChapter Members’’ DisconnectDisconnect

��Boredom with Boredom with ““promotedpromoted”” volunteer volunteer 
activities.activities.

��Interested in activities/projects but didnInterested in activities/projects but didn’’t t 
know what else was know what else was ““outout”” there.there.

��DidnDidn’’t know who to contact.t know who to contact.

��Once at the PartnerOnce at the Partner’’s facility no one would s facility no one would 
help in lining out the volunteer activity.help in lining out the volunteer activity.



PartnersPartners’’ DisconnectDisconnect

��Rarely saw any Master Naturalists.Rarely saw any Master Naturalists.

��Communication process between Partner Communication process between Partner 
and Chapter poor or confused.and Chapter poor or confused.

��Could not Could not ““countcount”” on the Master on the Master 
Naturalists to Naturalists to ““stickstick”” with a project or show with a project or show 
up after the initial phase of the project.up after the initial phase of the project.

��Disappointed in the lack of variety of Disappointed in the lack of variety of 
activities that Master Naturalists would do.activities that Master Naturalists would do.



The Steps I TookThe Steps I Took……



First: Created a SurveyFirst: Created a Survey

��Where do you currently volunteer?       Where do you currently volunteer?       
(List your top 3 Partners)(List your top 3 Partners)

��What do you do?What do you do?

��Interested in trying a new volunteer Interested in trying a new volunteer 
activity?  (Which ones)?activity?  (Which ones)?

��Need training:Need training:
-- Current activity?Current activity?

-- New activity?New activity?



Survey Survey –– Key Learning Points:Key Learning Points:

��Master Naturalists wanted a variety of Master Naturalists wanted a variety of 
things to do i.e. habitat restoration, citizen things to do i.e. habitat restoration, citizen 
science, etc. science, etc. –– not just environmental not just environmental 
education.education.

��Chapter focused on 4 out of the 11 Chapter focused on 4 out of the 11 
Partners.Partners.

��Specific advanced training was needed.Specific advanced training was needed.
��Chapter may have stagnated to routine Chapter may have stagnated to routine 

activities with little/few projects.activities with little/few projects.



Second: Revised the Second: Revised the 
Old Partner Agreement formOld Partner Agreement form

�� Key Points to consider:Key Points to consider:

-- Mission statement/objectives Mission statement/objectives –– in sync.in sync.

-- Reciprocal relationship i.e. training, Reciprocal relationship i.e. training, 
volunteer service, projects, facilities.volunteer service, projects, facilities.









Third: Created a Volunteer Service Third: Created a Volunteer Service 
Approved/Not Approved formApproved/Not Approved form

�� A separate form for each Partner.A separate form for each Partner.

�� Clear understanding of what does and Clear understanding of what does and 
does not qualify.does not qualify.

�� Eliminates confusion for both the Partner Eliminates confusion for both the Partner 
and the master naturalists.and the master naturalists.

�� Easy to upEasy to up--date.date.





Fourth: Scheduled Fourth: Scheduled ““FaceFace--toto--FaceFace””
Meetings with Each PartnerMeetings with Each Partner

��What has changed since linking up with What has changed since linking up with 
TMN?TMN?

Management philosophyManagement philosophy
Facilities Facilities –– added/deletedadded/deleted
Important projects, etc.Important projects, etc.

��What has worked or not worked in the past What has worked or not worked in the past 
in your relationship with TMN?in your relationship with TMN?

CommunicationCommunication
Performance, etc.Performance, etc.



Partner Discussions Partner Discussions ––
Key Learning PointsKey Learning Points

�� HadHad a number of verya number of very interesting interesting 
projectsprojects plus a lot of routine work.plus a lot of routine work.

��Partners have a lot on their platesPartners have a lot on their plates ––
cancan’’tt stop to send out notices every time stop to send out notices every time 
theythey need helpneed help..

��Expected Master Naturalists to take theExpected Master Naturalists to take the
initiative, take charge when at the initiative, take charge when at the 
facility.facility.

��Their wish list could never be totally Their wish list could never be totally 
met.met.



As A Result Of This Process As A Result Of This Process ––
Key Questions for the Chapter:Key Questions for the Chapter:

��Do we have too many Partners?Do we have too many Partners?

��Do we have the Do we have the ““rightright”” Partners?Partners?

��Do we need to double our training to meet Do we need to double our training to meet 
the needs of the Partners?the needs of the Partners?

��Are we utilizing our members correctly?Are we utilizing our members correctly?

��Should we have a Project Leader/project?Should we have a Project Leader/project?

��Should we limit /prioritize the activities of Should we limit /prioritize the activities of 
each Partner?each Partner?



Keeping The PartnersKeeping The Partners
““In The LoopIn The Loop”” -- FutureFuture

��Have the Volunteer Service Chair:Have the Volunteer Service Chair:
��Meet routinely with each Partner to evaluate Meet routinely with each Partner to evaluate 

whatwhat’’s workings working--whatwhat’’s not.s not.
��Address any new projects or volunteer Address any new projects or volunteer 

opportunities coming up and their specific opportunities coming up and their specific 
needs/timing.needs/timing.

��Keep the Approved/Not Approved lists current Keep the Approved/Not Approved lists current 
and send out updates.and send out updates.

��Notify the Partners of any Notify the Partners of any ““personnelpersonnel””
changes i.e. Volunteer Service Chair, changes i.e. Volunteer Service Chair, 
President.President.



Advice For New ChaptersAdvice For New Chapters

��Partner Relationship:Partner Relationship:
��Agree on what is Agree on what is ““approvedapproved”” volunteer service volunteer service 

and what is not.and what is not.

��Prioritize the top 3Prioritize the top 3--5 volunteer activities 5 volunteer activities 
and/or projects for each Partner.and/or projects for each Partner.

��Document the Agreement.Document the Agreement.

��Publish Publish ““approvedapproved”” activities/projects to activities/projects to 
members/Partners and keep current.members/Partners and keep current.



Advice For New ChaptersAdvice For New Chapters

��The chapter should:The chapter should:
��Carefully evaluate what it and its Partners can Carefully evaluate what it and its Partners can 

provide each other.provide each other.
��Try to determine what areas its members are Try to determine what areas its members are 

most interested in.most interested in.
��Factor in Project Leadership training.Factor in Project Leadership training.
��Offer appropriate advanced training based on Offer appropriate advanced training based on 

interest/needs of its members.interest/needs of its members.
��Not let the Board unduly influence/sell their Not let the Board unduly influence/sell their 

““petpet”” projects/training.projects/training.



Projects Resulting Projects Resulting 
From This ProcessFrom This Process

�� 2 2 –– Interpretative Trail Interpretative Trail 
ProjectsProjects

�� 2 2 –– Flora/Wildlife Flora/Wildlife 
Survey ProjectsSurvey Projects

�� 3 3 –– Prairie Prairie 
Restoration ProjectsRestoration Projects

�� 2 2 –– Environmental Environmental 
Education ProgramsEducation Programs

�� 1 1 –– Mottled Duck Mottled Duck 
Banding ProjectBanding Project

�� 1 1 –– Sea Turtle Patrol Sea Turtle Patrol 
ProjectProject

�� 1 1 –– Butterfly Garden Butterfly Garden 
ProjectProject

�� 1 1 –– Box Turtle Survey Box Turtle Survey 
ProjectProject

�� 1 1 –– Wetland Wetland 
Restoration ProjectRestoration Project

�� 2 2 –– Trail Maintenance Trail Maintenance 
ProjectsProjects



The Challenge:The Challenge:
Staying ConnectedStaying Connected


